TexHO6yAayLulee
POCCUUNCKOro 6msHeca

15 masa 2024, MockBa, PBK LleHTp cobbiTnin

NMporpamma popyma

09:00-10:00
10:00-10:10
10:10-10:40

10:40-10:55

C6op rocten, NnpuBeTCTBEHHbIN KOode

OTkpbiTHEe dpopyma

Naumen cerogHs

Uropb KnpuueHko
CEO, uneH coBeta gupektopos, Naumen

KoMMyHuKauum u cynepannbl. TpeHAbl U NpaKTUKa
AHppein Bpaukumn

CEO nnatdopMbl KOPMNOPATUBHbBIX KOMMYHUKALMM U MOBUNBHOCTH, e Xpress

Mo6anbHblie TpeHAbl HYenoBeka 6yayuiero: B3rnsag cCKBo3b
npU3My MMPOBbIX GOPCAUTOB U aHANM3a 60/IbLLUX AAHHbIX
AnekcaHpgp Yynok

DyTyponor, 3KkcnepT Mo TPEHABOTUYMHIY 1 GopcanTy, 4.3.H.,
aoupekTop LleHTpa Hay4YHO-TEXHOMOrMYeckoro nporHosmposanus, MCM33 HAY BLLS

MaHenbHasa auckyccus. Koa 4enoBeKOLEHTPUYHOCTU: NoAMU
M TeXHOJIOrMu BO rnase 6M3Heca
Uropb KnpunyeHko

CEO, uneH coBeTta gupektopoB, Naumen, rnasa koMmmTteTa no LmnbpoBom
TpaHchopmaumm APIT «OTeyecTBEHHbIM CODT»

PomaH MenbHuk

PykoBoguTenb no urubpoBOMy pasBUTUIO U MOALEPXKKE MPOLLECCOB NPOAAX, TOFUCTUKM
n 3akynok, CBYP

Cepren ®epoToB

3aMecTuUTeNb reHepasibHOro AMPEKTOPA Mo LMPPOoBOM TpaHchopMaumm, [a3cTpornpom

Hukonaw NonoBuy
YnpaBnsowmn nsmeHennamm, BkycBunn

KceHus No3pgHsakoBa
NT-pupekTop, Npynna Camonet

Oapun XanutoB
CrapLmnin BULLe-NPE3NAEHT MO PasBUTMIO MHGOPMALIMOHHbBIX cucTeM, Poctenekom

Apkaaun MmylweHkoB
Bepywui tenekaHana PEK

m O6ep, HETBOPKUHT, AeMO-30Ha



13:30- MapannenbHble cekumnm

Cekuus 1. YenoBeKOLLEHTPUYHBIN
cepBUC U o6cnyXXUBaHMeE Kak gpanBep K 6yayuwiemy UT-MeHepKMeHTa:
pasBuTUA 6usHeca

Cekuua 2. OT HacTosALWero

KJirouyeBblie TPEeHAbI

Cekumsa 3. Naumen gns KpUTUYHbIX
6U3Hec-npoLeccos

(

13:30-14:30

KOHTaKTHbBIN LLeHTP KaK Touka
¢opmMupoBaHusa CX

Cepreti lNonoe, aupekTop genapraMeHTa
KOHTaKTHbIX LLEHTPOB

1 PoBOTU3MPOBAHHbIX cucTeM, Naumen

Anekcen lWemeTtos, CX pupekTtop, |IEK
Group

AHppeit [0N1OMbICOB, AMPEKTOP
KOHTaKTHOro LeHTpa, Camonet
EneHa CopoMOTHHa, pyKOBOAUTENb

HanpasieHns KoHCybTauMOHHOro
ueHTpa, JOM.PO

Cepreit LiBeTkoB, CX-3KkcnepT, MeHeaxep

Mo PAa3BUTUKO KITMEHTCKOTO OMbITa, MarHuT

Mopepatop:

AnekcaHpap HockoB, avpektop

Mo KJIMEHTCKOMY OMbITY 1 CEPBUCY,
Anbda-Kanutan

14:30-14:45 | Kode-6peik

OTKpbITHE ceccuu
UT-MmeHep)XMeHTa

OMutpuin Py6uH, anpektop
onepaumoHHoro 6musHeca, Naumen

Ba>kHOCTb KOHTPONSA UBSMEHEHU
Ha cOOTBETCTBUE KOPNOPAaTUBHOMN
nosinTuke

Onusa NapdeHosa, MeHepxep
HanpaB/eHUA «KKOHTPOJIb LLENTOCTHOCTM
Efros Defence Operations,
fasmHdpopmMcepBUC

Co3paHHoOe pelueHUue He paBHO
PbIHOYHbIN NPOAYKT

OmuTtpuin Kanaes, gupekTtop
AkcenepaTtopa PoHpa passntna
MHTepHeT-nHuymatne, OGP

YHpaBnel-me oXngaHNaAMm

N 4YeToBEKOLUEHTPUYHDbIE
noaxoabl Nnpu NylaHUpoBaHUnN
BHeAPEHUSA U3SMEHEHUN

PomMaH fApueB, HayabHUK oTAena
conpoBOXAeHNA aBTOMATU3NPOBAHHDbIX
cucteM, Coepbark JnsnHr

14:45-15:45

Y10 B cepaue TpaHchopMaLum
KJINeHTCKOIro cepBuca ceropHsa:
KakK TexHoJsiorum v 3a6ora o
COTPYAHUKAX U KJIMEHTaX MEHSAIT
o6cnyxuBaHue

Cepreti MNonoe, AupekTop genapramMeHTa
KOHTaKTHbIX LLEHTPOB

n pO6OTM3MpOBaHHbIX cncTemMm, Naumen

OT KJINEHTCKOIO cepBUca
A0 K/IMEHTOLLeHTPUYHOMN
TpaHchopMaLuuu. dBonoLuns
OTHOLUEHUM C KNIMEHTaMU

Ceprem LiBeTkoB, CX-3kcnepT, MeHeaxep

Nno pas3BUTUIO KITMEHTCKOIO OnblTa, Marnut

15:45-16:00 | Kode-6peik

ITSM n ESM kak ocHoBa
umnédppoBom TpaHcpopmauum
KOMMNaHUM

Unba XaeT, 3aMecCTuTeslb reHepasibHOro
AnpekTopa, MHdpactpykTypHas
cepBMUCHaaA KOMMNaHuA

Aemokpartusaumsa UT: kak
CHU3UTb 6apbepbl BXOXAEHUSA
Ha PbIHOK

Makcum BonuexoBckui, oupektTop
no pa6ote ¢ TMT pbiHkoM, Yandex Cloud

Pa3pa6a'rb|Ba'rb HeJNib3A noKynatb

Makcum Jlo6aHoB, oAnpekTop
no UT, BocTok-cepBuc

AHTOH BoraHoB, 3kc-3aMecTuTeNb
pykoBoauTtens, PocHenpa,
coocHoBaTenb, TOA/

PomaH Hanenos, anpektop

no ymudposmsaumm, OcHosa

[OeHunc PeMep, ocHoBaTe b

1 reHepasibHbIM gupekTop, Reymer
Digital

OmuTtpuin Kanaes, oupekTop
Akcenepatopa @oHpa passntuns
UHTepHeT-UHnunaTme, PV

Bauyecnae MusrynuH, oupekTtop
Mo OpraHm3aLMoHHOMY PasBUTUIO
1 nepconany, bpycHuka
Mopepatop:

OmMutpuint BynkuH, ovpektop

no passuTtuto 6usHeca, Naumen

16:00-16:30

I'Iy'rb U3 KJIMEHTCKOINo cepeuca
A0 OCO3HAHHOro ynpaBneHusa
KJINEHTCKUM OnbITOM
AnekcaHap HockoB, aupektop

Mo KJIMEHTCKOMY OMbITY U CEPBUCY,
Anbda-Kanutan

KynbTtypa opraHuMsauuu gns
CepBUCHOIo noaxona

AHTOH BoraHoBg, 3kc-3amMecTUTeNb
pykoBoauTens, PocHenpa,
coocHoBatenb, TO/[]

CTpaTequeCKoe naaHnpoBaHue
UT-npoekToB B paMKax
OpraHN3auoOHHOro pa3BuTusa
BauyecnaB MusrynuH, gupektop

Mo opraHn3auMoHHOMY PasBUTUIO

1 nepcoHany, bpycHuka



16:30-17:00

MpeBoCXOAHbINA KITMEHTCKUNA
onbIT: Kak JJOM.P® co3zpaer
MHHOBALMOHHbIN CX

Enena CopoMoTuHa, pykoBoauTesb

HanpasneHnsa KoHcynbTayMoHHOro
ueHTpa, JOM.PO

17:00-17:15 | Kode-6penk

UHTerpaums a3bikoBbIX Mogenen
(LLM) n ITSM ansa ynyuJiwueHus
KJIMEHTCKOro onbiTa

TaTtbsiHa 306HMHA, pyKOBOAUTENb OTAENA
aHanmM3a gaHHbIX U MaLWUHHOIo
obyyeHus, Naumen

DBonouusa pa3BUTUA OTPACNEBbIX
nnat$opM ynpasneHus
NPOU3BOACTBEHHbIMU
npoueccamu

MNaBen Tennos, ounpekTop
no uHHoBauusM, Mepkatop XonanHr

17:15-17:45

3 UcTopuM O TOM, KaK ynyJyluuTb
KJIMEHTCKUM onbIT, 3apaéoTaTb
AEHbru A1 KOMNaHUU U CHU3UTDb
pacxopbl ANs KNUEHTOB

Anppeit fonombicoB, onpekTop
KOHTakTHoro ueHTpa, Camoner

Poccuirckas UT-meTogonorus:
cBOpA, 3HAHUM no ynpasneHuto UT
Ha NpeanpuUaTUn

BceBonop WappwH, npencepatens, itSMF
Poccunm

MocTpoeHue npoueccos
onepaTtMBHOM NOAAEPXKKN

W ynpaBJieHUsl MEHIO B CETU
pecTtopaHoB Ha low code.
3onoTas cepeguHa unm nyTb
KOMMNPOMMUCCOB?

Hukonaim Mankun, T gupekTtop,
Kodpemarnsa

17:45-18:15

Yar-60T c nonb3ou gnsa CX:
KakK 3¢pPeKTUBHO N 6epexxHo
aBTOMaTU3MPOBATb
o6cny>xuBaHue KJINeHTOB

Onusa 3yea, 6usHec-akcnept, OTI BaHk

KnioueBble TpeHAbl pa3BuUTUA

UT meHep)XMeHTA

Hukunta KappalwuH, pykosoamntens
npakTUKM KOMMIEKCHOW LndpoBmsaLmm
npoueccos, Naumen

RS CI DypLlieT, HETBOPKUHTI

SBONIOUMA UHCTPYMEHTOB
pa6oTbl ¢ AaHHbIMU. KeHcbl
BHeapeHUsa

Henuc WenaruH, pykoBogutenb
npoekToB, Naumen



